City of Las Vegas

Cost vs. Budget
October 2011

Information Technologies
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 662,780 1,325,561 1,988,341 2,651,122 3,313,902 3,976,683 4,639,463 5,302,243 5,965,024 6,627,804 7,290,585 7,953,365
Actuals - YTD 576,509 1,150,209 1,773,851 2,659,071
Variance - YTD 86,271 175,352 214,490 (7,949)
FY2012 Expired: 33.3%
FY 2011 Original FY 2011 Current
Description Budget Budget YTD Actuals Encumbrance Available % Exp
Salaries, Wages & Benefits 6,384,600 6,379,009 2,277,053 - 4,101,956 35.7%
Professional Services 500,336 500,336 17,723 213,769 268,844 46.3%
Utilities 59,290 59,290 79,761 11,496 (31,967) 153.9%
Communication & Transport 123,050 123,050 16,606 6,675 99,769 18.9%
Maintenance & Repairs 53,000 53,000 13,697 10,065 29,238 44.8%
Rentals 200 200 - 19 181 9.3%
Miscellaneous 286,433 286,433 98,143 1,296 186,994 34.7%
Vehicle & Equip Maint/Cap Recovery - ISF 362,301 362,301 123,857 - 238,444 34.2%
Liability Insurance 1,140 1,140 520 - 620 45.6%
General Supplies 184,656 184,656 28,007 6,167 150,482 18.5%
Machinery & Equip Maintenance 1,700 1,700 957 - 743 56.3%
Furnishings & Small Tools 2,250 2,250 2,745 74 (569) 125.3%
7,958,956 7,953,365 2,659,071 249,560 5,044,734 36.6%|
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